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SBA FINAL RULE CHANGES
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HISTORICAL 20 YEAR
LENDING RATES
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504 LOAN PROGRAM
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504 LOAN PROGRAM GOALS
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ADVANTAGES FOR THE BORROWER

e Peace of Mind — No short term balloon
payments with long amortization

* Maximizes Cash Flow

* Low down payment preserves capital

* Competitive financing with low

fixed interest rates

Y Rate Of private Sector ﬁnancing Roger Wllllamson, MWD Steel Fabricat'ion, LLC

Lincoln, Nebraska

more favorable with low LTV
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ADVANTAGES FOR THE BANK

/Ji 'Y
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ADVANTAGES FOR
YOUR COMMUNITY

* Economic Objectives: job creation;
minority, women-owned, and veteran-
owned businesses; redevelopment

 Capital investment; tax base increase
 Stimulation of other development

* Greater access to capital for
“underserved” market

¢ Bring new income into the Community Swanson Gentleman Hart, Inc., Omaha, Nebraska

* Improve, diversify, or stabilize
the economy
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ELIGIBILITY FOR 504 LOANS - BASIC
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ELIGIBLE BORROWERS -
SIZE STANDARDS

* Net worth not to exceed S15
Million — including affiliates

n“mnw y

* Net profit not to exceed $5
Million (Avg. during previous
two years)

* 504 Loans can use alternative

7A size standards based on a

Russ Francl and Vince Mendez, Personal Automotive

Borrower’s NAICS code Grand Island, Nebraska

(Avg. Receipts or Employees)
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LOAN CALCULATION
FROM WEBSITE

www.Nedcoloans.org/resources/loan-calculator
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INELIGIBLE BORROWERS
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START-UPS &
SPECIAL USE PROPERTIES
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EXAMPLE
PROJECT/LOAN STRUCTURE

*Additional 5% injection for special purpose building and additional 5% injection for start-ups
**Customer can finance NEDCO fees with NEDCO loan amount.
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EXAMPLE
PROJECT/LOAN STRUCTURE

Remainder $500,000

*The remaining balance can be put in 3™ lien position behind the SBA, Paid by the Borrower with cash (does not count
toward equity injection), or can be financed by the Bank using separate collateral.
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EXAMPLE START-UP
WITH INELIGIBLE COSTS

Inventory $25,000

Ineligible Costs -$25,000

*Additional 5% injection for special purpose building and additional 5% injection for start-ups
**Customer can finance NEDCO fees with NEDCO loan amount.
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EQUITY SOURCES
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APPLICATION
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APPLICATION
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APPLICATION
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APPLICATION
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APPLICATION
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ONLINE APPLICATION
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INELIGIBLE USE OF FUNDS

* Working Capital
* |[nventory

* Franchise Fees
* Rolling Stock

e Goodwill
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APPLICATION PROCESS

continue v
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APPLICATION PROCESS

v continued
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FROM APPLICATION
TO FUNDING
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LOAN PROCESSING & FUNDING
SCENARIO FOR 504 SBA LOAN
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LOAN PROCESSING & FUNDING
SCENARIO FOR 504 SBA LOAN
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LOAN PROCESSING & FUNDING
SCENARIO FOR 504 SBA LOAN
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BANK AND BORROWER
CLOSING RESPONSIBILITIES
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BANK AND BORROWER
CLOSING RESPONSIBILITIES
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PLANS, SPECS APPRAISAL
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COMPLIANCE WITH
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ELIGIBLE PROJECT COSTS
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INELIGIBLE PROJECT COSTS
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EVIDENCE OF PROJECT
COSTS AND DISBURSEMENT
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EVIDENCE OF PROJECT
COSTS AND DISBURSEMENT
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EVIDENCE OF PROJECT
COSTS AND DISBURSEMENT
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PROOF OF PROJECT & EQUITY

Documenting Proof of Equity Required Borrowers
to Remember:

 Amount of Contribution must match the amount required in the

Authorization

* Only Contributions made to Eligible Project Costs can
be included

* Prefer use of NEDCQO’s Borrower Payout Sheet

* May also be evidenced by sources previously

mentioned

* May also require checks
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PROOF OF PROJECT & EQUITY
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NO ADVERSE CHANGE

Fall Thaining Leties 074

ASSETS

Current Assets

Cash and Equivalents

Net accounts receivable

Inventory

Other current assets
Total Current Assets

Fixed Assets

Capital assets

Accumulated depreciation
Total Net Fixed Assets

TOTAL ASSETS

LIABILITIES

Current Liabilities

Accounts payable

Short-term notes

Other short-term liabilities
Total Current Liabilities

Long-term liabilities

Total Liabilities
Shareholders' Equity
Capital stock
Retained earnings

Total Shareholders' Equity
TOTAL LIABILITIES & EQUITY

Balance Sheet
For the Year End 2001 through 2005
(all numbers in 000s)

2001 2002 2003 2004 2005
$32,615 $20,576 $205,794 $261,237 $432,893
563,995 361,644 376,110 391,154 469,385
500,148 470,693 485,400 500,654 574,162

10,000 10,000 10,000 10,000 10,000

$1,106,758 $862,913 $1,167,304 $1,163,046 $1,486,440

$100,000 $600,000 $600,000  $1,100,000  $1,600,000
84,000 172,200 264,310 362,051 464,153

$16,000 $427,300 $335,190 $737,950  $1,135,847

$1,122,758  $1,290,713 $1,502,494 $1,900,995 $2,622,287

$263,520 $224,895 $233,712 $242,396 $280,910
70,000 0 0 0 0
0 0 0 0 0

$333,520  $224,895  $233,712 _ $242,896 _ $280,910

$225,000 $195,000 $45,000 $45,000 $45,000

$558,520 $419,895 $278,712 $267,896 $325,910

$110,000°  $110,000 $110,000 $110,000 $110,000
444,238 750,818 1,103,782 1,493,009 2,176,377

$554,238 $860,818 $1,213,782 $1,603,099 $2,286,377

$1,112,758 $1,280,713 $1,492,494 $1,890,995 $2,612,287
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VERIFICATION OF OCCUPANCY
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EVIDENCE OF INSURANCE
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VERIFICATION OF LIEN PRIORITY
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OTHER REQUIREMENTS
OF AUTHORIZATION
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BANK LOANS AND DOCUMENTS
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BANK LOANS AND DOCUMENTS
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WHAT’S NEW IN
CLOSING 504 LOANS
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TIPS FOR GETTING
THE 504 LOAN CLOSED
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WHY NEDCO? CAREFULLY CHOOSE
YOUR RELATIONSHIP

* 504 Lending for 25+ years

* Processing 504 applications for approval
» Getting Authorizations/504 Loans funded
* Processing servicing request

* Focus exclusively on 504 Lending
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WHY NEDCO? CAREFULLY CHOOSE
YOUR RELATIONSHIP

e Staffed with Individuals who specialize

on specific aspects of 504 Loan process
* In-house counsel

* Focus on bank satisfaction and relationships
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WHY NEDCO? COSTS MATTER
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CONTACT NEDCO

Main Office

4445 S. 86'" Street, Ste 200
Lincoln, NE 68526

Phone: 402-483-4600

Fax: 402-261-6484

Regional Office (Ted Rowan)
5 Lakeview Road

Brady, NE 69123

Phone: 308-221-8611
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